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l. Introduction

]
The Idaho State Department of Agriculture (ISDA) is pleased to announce the competitive

solicitation process to award Specialty Crop Block Grant Program (SCBGP) funds for projects that
solely enhance the competitiveness of specialty crops in Idaho. The United States Department of
Agriculture (USDA), Agricultural Market Service (AMS) has allocated these funds to the states and
ISDA will be passing through funds as competitive grants.

The requirements and procedures listed below are based on federal rules and regulations for
SCBGP funds. Specialty crops are defined by USDA as fruits, vegetables, tree nuts, dried fruits,
horticulture and nursery crops (see Appendix E for a list of specialty crops).

ll. Eligible Entities

ISDA is seeking proposals from eligible non-profit organizations, local, state, and federal
government entities, for-profit organizations, and universities for projects that aim to enhance the
production and competitiveness of Idaho specialty crops. In order to be eligible to participate,
applicants must reside or their business or educational affiliation must be in Idaho.

lll. Eligible Grant Projects

Limit each application to a single project scope. Each applicant may submit up to two
applications. If submitting two applications, specify the priority of projects.

A. Enhance the Competitiveness of U.S. Specialty Crops
To be eligible for a grant, the project(s) must enhance the competitiveness of U.S. specialty crops in
either domestic or foreign markets.

ISDA encourages the development of projects to enhance the competitiveness of specialty crops
pertaining to the following issues affecting the specialty crop industry:

¢ Increasing child and adult nutrition knowledge and consumption of specialty crops

e Pest and disease control

e Sustainability

Enhancing food safety

Developing new and improved seed varieties

Improving efficiency and reducing costs of distribution systems

Assisting all entities in the specialty crop distribution chain in developing “Good Agricultural
Practices”, “Good Handling Practices”, “Good Manufacturing Practices”, and in cost-share
arrangements for funding audits of such systems for small farmers, packers and processors

Investing in specialty crop research, including organic research to focus on conservation and
environmental outcomes

Participation of industry representatives at meetings of international standard setting bodies in
which the US government participates



B. Benefit More Than One Product or Organization

Applications for grant funds should show how the project potentially impacts and produces
measurable outcomes for the specialty crop industry and/or the public rather than a single
organization, institution, or individual. Grant funds will not be awarded for projects that solely
benefit a particular commercial product or provide a profit to a single organization,
institution, or individual. Single organizations, institutions, and individuals are encouraged to
participate as project partners. The following are some examples of acceptable and unacceptable
projects:

Example of an Unacceptable Project

¢ A company requests grant funds to purchase starter plants or equipment used to plant,
cultivate, and grow a specialty crop for the purpose of making a profit, or to expand production
of a single business.

Examples of Acceptable Projects

¢ A university requests funding to conduct research on the feasibility of planting, cultivating, and
growing a specialty crop in a particular area, the results of which can be shared with many
growers throughout the State.

e A single grower requests funds to demonstrate the viability of organic small fruit production and
partners with Cooperative Extension to publicize the working model of diversification to other
regional growers.

e A single company requests funds to provide a viable pollination alternative to specialty crop
stakeholders in the region, which currently does not have one.

e A single specialty crop organization requests funds to conduct an advertising campaign that will
benefit their specialty crop members.

C. Completed Within Two Calendar Years
Projects must be completed within two calendar years after the grant agreement is signed.

D. Match is highly encouraged, but not required.

V. Aeelication Procedures and Reguirements

All submissions must be in 12 pitch font with 1 inch margins and include the following categories.

Applications must include the Application Cover Sheet (Exhibit A), Project Proposal, Line Item
Budget (Exhibit B), and Budget Narrative (Exhibit A and B are available on the ISDA website,
www.agri.idaho.gov).

A. Project Proposal
e Project Title and Abstract
Include the title of the project and an abstract of 200 words or less.

e Project Purpose
0 Clearly state the purpose of the project. The purpose should include the specific issue,
problem, interest, or need to be addressed and why the project is important and timely.
o Indicate if the project will be or has been submitted to or funded by another Federal or
State grant program.



Potential Impact
0 Discuss the number of people or operations affected.
o Identify the intended beneficiaries of each project.
o Discuss the potential economic impact if such data are available and relevant to the
project.

Expected Measurable Outcomes

o Describe at least one distinct, quantifiable, and measurable outcome that directly and
meaningfully supports the projects purpose. The outcome-oriented objective must define
an event or condition that is external to the project and that is of direct importance to the
intended beneficiaries and/or the public.

0 Provide a timeframe when outcome measures will be achieved. Outcome oriented
objectives may be long term that exceed the grant period.

o0 Describe how the project outcome will be measured. Describe the plan that will be used
to show performance improvements. Include a performance-monitoring plan to describe
the process of collecting and analyzing data to meet the outcome-oriented objectives.

Work Plan
o0 Explain briefly the activities that will be performed to accomplish the objectives of the
project.

o0 Indicate who will do the work of each activity and the estimated timeframe.

Project Oversight
Describe the oversight practices that provide sufficient knowledge of grant activities to ensure
proper and efficient administration.

Project Commitment
Describe how all grant partners commit to work toward the goals and outcome measures of the
proposed project.

B. Budget Narrative

Provide sufficient detail in paragraph format about the budget categories listed below. All requested
budget items/activities should correlate to the purpose/goals of the project and demonstrate that
they are reasonable and adequate for the proposed work. Although there is no format for the
budget narrative, it should contain the following applicable information. Please see Appendix D -
Budget Narrative Format for further information on preparing the budget narrative.

Personnel
For each project participant, indicate their title, the percent of full time equivalents (FTE), and
the corresponding salary for the FTE.

Fringe Benefits
Indicate the rate of fringe benefits for each salary.

Travel

Indicate the destination, purpose of trip, number of people traveling, number of days traveling,
total airfare costs if applicable, total ground transportation costs if applicable, total lodging and
meals costs if applicable, and total mileage costs for the travel if applicable.



e Equipment
Indicate anticipated purchases or rental costs of equipment and its intended use. List separately
each item of equipment, its intended use, and its cost. Please see Appendix B for restrictions
and limitations on grant funds for further guidance on equipment.

o0 Capital expenditures for general purpose equipment, buildings, and land are unallowable
as direct and indirect charges.

0 Capital expenditures for special purpose equipment are allowable as direct costs,
provided that items with a unit cost of $5000 or more have the prior approval of ISDA.

0 Rental costs of buildings and equipment are allowable as direct costs in accordance with
the cost principles in Subpart T of 7 CFR 3015.

e Supplies
Provide an itemized list of projected supply expenditures and the dollar amount for each item.

e Contractual
Provide a short description of the services each contract covers and the flat rate fee or the total
hourly rate. Compensation for individual consultant services should be reasonable and
consistent with that paid for similar services in the marketplace. Federal regulations for this
grant limit consultant fees to $500 per eight-hour day, excluding travel and subsistence costs.

e« Other. Provide detailed descriptions of other costs such as conferences or meetings,
communications, speaker/trainer fees, publication costs, and data collection, and other
budgeted costs associated with each project.

e Program Income
If program income will be earned on any project, indicate the nature and source of program
income and the estimated amount. For example if registration fees are being collected at a
conference as part of the project, indicate the estimated amount of registration fees that will be
collected.

C. Submission Procedures
Applications must be post marked no later than July 1, 2009.

Submit applications in both hard copy and electronically on a compact disc.

Submit complete packets to:
Idaho State Department of Agriculture
Market Development Division
Attn: Lacey Menasco
2270 Old Penitentiary Rd
Boise, ID 83712

V. Administration of Grants

T —
AMS applies the following federal grant uniform administrative requirements to the management of

each grant award, and the Idaho State Department of Agriculture shall in turn apply these
requirements to subgrantees based on the type of organization through contractual or cooperative
linkages. For example, if ISDA subawards to a non-profit, the administrative requirements
applicable to a non-profit will apply.

e State and Local Governments and Indian Tribal Governments - 7 CFR 3015 and 7 CFR 3016
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V

Colleges and Universities - 7 CFR 3015 and 7 CFR 3019
Non-Profits - 7 CFR 3015 and 7 CFR 3019
For Profits - 7 CFR 3015 and 7 CFR 3019

|. Allowable Costs

All subawards are subject to those cost principles applicable to the particular organization
concerned. For example, if ISDA subawards to a university, the cost principles applicable to a
university will apply. Please refer to the applicable cost principles when developing your project
activities and budget. You may reference Appendix A List of Selected Items of Cost Contained in
OMB Cost Principles Regulations to locate the principles applied in establishing the allowability or
unallowability of specific items of cost. All costs must be associated with project activities that
enhance the competitiveness of specialty crops.

State and Local Governments and Indian Tribal Governments - 2 CFR 225 (OMB Circular A-
87). See Appendix B Unallowable and Allowable Costs for State Governments, for specific
unallowable and allowable costs under the SCBGP-FB for State governments.

Colleges and Universities - 2 CFR 220 (OMB Circular A-21).

Non-Profits - 2 CFR 230 (OMB Circular A-122).

For Profits - 48 CFR Part 31.2.

VIl. Restrictions and Limitations on Grant Funds

Grant funds may not be used to fund political activities in accordance with provisions of the
Hatch Act (5 U.S.C. 1501-1508 and 7321-7326).

Development or participation in lobbying activities pursuant to 31 U.S.C. 1352 including costs of
membership in organizations substantially engaged in lobbying are unallowable.

Capital expenditures for general purpose equipment, buildings, and land are unallowable as
direct charges.

Capital expenditures means expenditures for the acquisition cost of capital assets (equipment,
buildings, land), or expenditures to make improvements to capital assets that materially
increase their value or useful life. Acquisition cost means the cost of the asset including the cost
to put it in place. Acquisition cost for equipment, for example, means the net invoice price of the
equipment, including the cost of any modifications, attachments, accessories, or auxiliary
apparatus necessary to make it usable for the purpose for which it is acquired. Ancillary
charges, such as taxes, duty, protective in transit insurance, freight, and installation may be
included in, or excluded from the acquisition cost in accordance with the governmental unit's
regular accounting practices.

General purpose equipment means equipment, which is not limited to research, scientific or
other technical activities. Examples include office equipment and furnishings, telephone
networks, information technology equipment and systems, reproduction and printing equipment,
and motor vehicles.

Equipment means an article of nonexpendable, tangible personal property having a useful life of
more than one year and an acquisition cost which equals or exceeds the lesser of the
capitalization level established by the governmental unit for financial statement purposes, or
$5000.



e Capital expenditures for special purpose equipment are allowable as direct costs, provided that
items with a unit cost of $5000 or more have the prior approval of ISDA. Special purpose
equipment means equipment which is used only for research, scientific, or other technical
activities.

e Rental costs of buildings and equipment are allowable as direct costs in accordance with the
cost principles in Subpart T of 7 CFR 3015.

e Indirect costs are limited to 10% of the total grant funds. ISDA will be utilizing the 10%,
therefore this is not an available category of funds for subrecipients.

VIII. Selection and Scoring Criteria

A selection committee will be made up of specialty crop industry representatives and ISDA staff.
The committee will apply the below scoring criteria to each application.

Maximum
Points

Return on Investment 30

- How great is the potential economic impact on ldaho?
- Are there lasting long-term benefits?
- Does the number of beneficiaries justify the amount of investment?

Project quality 25

- How great is the need for the project?
- How relevant is the project to the Idaho specialty crop industry?
- How well does it provide for identified industry priorities?

Soundness of proposed project 20

- Does the proposed activity address the specified issue?
- How capable are the project leaders and staff?
- How well does the project leverage available resources?

Measurable Outcomes 15

- Does the project include at least one measurable outcome?
- How well does the proposed project allow the applicant to quantify
and document the project benefits and outcomes?

Level of match or in-kind contribution 10

- Are matching funds and in-kind contribution anticipated?
- How secure is the source of matching funds?

IX. Post-Award Management

Subgrantees must ensure they are:

1. making adequate progress toward achieving the grant project’s goals, objectives, and

targets;

2. expending grant funds in a way that meets provisions of pertinent statutes, regulations,
ISDA administrative requirements, and relevant Office of Management and Budget (OMB)
circulars;
aware of the requirements imposed upon them by Federal statute and regulation;
in compliance with records retention and access requirements;
using federal funds responsibly.

ok ow
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Change Key Personnel - When it is necessary to change the program contact for a period of more
than 3 months, submit a written request (email is acceptable) to ISDA. Request should contain the
new individual’'s name and contact information.

Scope or Objectives - When it is necessary to modify the scope or objectives of the award, submit
a written justification for the change along with the revised scope or objectives of the award to
ISDA.

If requesting to add a new project, submit a written justification for the change along with a project
proposal to include the project title, purpose, potential impact, expected measurable outcomes,
work plan, budget narrative, project oversight, and project commitment and signature of the Project
Coordinator.

Extension of Grant Agreement - Where an extension of time is required; the extension(s) must be
received in writing no later than 60 days prior to the expiration date of the award. The request must
contain the following information:

1. The length of additional time required to complete project objectives and a justification for
the extension.
A summary of progress to date (status of project timeline and objectives...etc.);
An estimate of remaining funds on the scheduled expiration date;
A projected timetable to complete the project for which the extension is being requested,;
Signature of the Program Coordinator.

abrown

Budget Changes - Where a modification to the approved budget is required, the modification must
be approved in writing by ISDA if the cumulative amount of such modifications exceeds twenty
percent (20%) of the project’s total budget as last approved by ISDA. A request for a budget
change shall include: (a) a description of the change and (b) a justification for the change, and (c)
the Project Coordinator signature(s). Note that if the cumulative amount of allowable budget
changes is less than twenty percent (20%), prior ISDA approval is not required.

X. ReEorting Reguirements

All performance reports can be emailed to lacey.menasco@agri.idaho.gov or mailed to ISDA
Market Development Division.

The final performance report and financial status report should be signed by the appropriate
organizational representative and submitted to Lacey Menasco, ISDA, Market Development
Division.

Idaho State Department of Agriculture
Market Development Division

2270 Old Penitentiary Rd

Boise, ID 83712

A. Quarterly Financial Reports
At the end of every quarter each subgrantee must submit a quarterly financial report to ISDA (forms
provided by ISDA).

B. Semiannual Performance Reports



Semiannual performance reports are required 30 days after each six month period after the date of
the signed grant agreement and each year until the expiration date of the grant period.

The performance reports should be organized under, but not limited to, the following headings for
each project:

Activities Performed

Briefly summarize activities performed, targets, and/or performance goals achieved during the
reporting period for each project. Include favorable or unusual developments. It is encouraged to
clearly convey progress toward achieving outcomes by graphing baseline data and showing the
progress toward achieving set targets. If targets have already been achieved, amend the outcome
measure to a “stretch goal” where the organization is challenged to go beyond what it is already
doing. Identify the amended measurable outcome in the performance report.

Problems and Delays

Note unexpected delays or impediments. Make sure to review measurable outcomes to determine if
targets are realistic and attainable. An objective that is too stringent should be scaled back and
identified in the performance report. Keep in mind that targets may slip due to all kinds of factors,
such as employee turn-over and bad weather. Include revised work plan timelines if applicable.

Future Project Plans
Outline work to be performed during the next reporting period for each project.

Funding Expended To Date
Comment on the level of grant funds expended to date for each project.

C. Final Performance Report

A final performance report will be required within 90 days following the end date of the grant
agreement. The final report will be combined by ISDA with all other Specialty Crop Grant Reports
from Idaho and posted on the SCBGP-FB web site. This represents an important vehicle for
sharing project findings with Federal and State agencies and the public.

The final report should be organized under, but not limited to, the following headings for each
project:

Project Summary
An outline of the issue, problem, interest, or need for each project.

Project Approach
How the issue or problem was approached via the project.

Goals and Outcomes Achieved

How the performance goals and measurable outcomes were achieved for each project(s). If
outcome measures were long term, summarize the progress that has been made towards
achievement. It is encouraged to clearly convey progress toward achieving outcome measures by
graphing baseline data and showing the progress toward achieving set targets.

Beneficiaries
Provide a description and quantitative data for the number of people or operations that have
benefited from the project’'s accomplishments, and/or the potential economic impact of each project.

Lessons Learned




